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Woodruff Arts Center: Lead Information Architect Nov 2009 - Feb 2010

Ecommerce Redesign
Role: Interaction design, information architecture, leading design sessions, building consensus.

As the sole information architect working with Atlanta’s premier arts center, | collaborated with
business owners, visual and web designers, and developers to revamp and modernize their
ecommerce flow. Our redesign included subscription orders and renewals, single concert orders,
registration, the ‘My Account’ management area, shopping cart, checkout, and order confirmation.

The Atlanta Symphony Orchestra was the first site to go live, and will be followed by the High
Museum of Art and the Alliance Theatre.

Pictured is one of the more than 80 wireframes | completed for this project. | also created a user
experience standards document to guide future development.

Your Shopping Cart (_ ViewlEdit Details for All Performances

Subscriptions

Delta Classical Series 2 Thurs 4 concearts 3 Rear Orchestra 7 Unseated T 1 Hide Details

Two-Series Discount Price $654.00

2 E Parking: 1 pass $9.00 (3 Change

Allison Moarer Thursday, February 22 5:00 PM m Fanfare: 2 meals  S46.00 Chande

. E Parking: 1 pass $9.00 Change
John Houseman  Thursday, March 3 8:00 PM m Fanfare: 2 meals  $46.00 Change

Joagquin Gordon  Friday, April 1 8:00 PM E Parking: 1 pass £9.00 .
3 Add re
Tribute to Haydn ~ Thursday, April 28 800 PM 3 Add Parking and Fanfare
Series Comments:  Please make sure that no one with a hat is sitting in front of me. 4 Change Comment
Total Series Price: $773.00 Remove
Children's Classical Thurs 3 conceris 3 Rear COrchestra 7 Unseated f-meizz Hide Details
Two-Series Discount Price $360.00
John Houseman  Thursday, March 3 8:00 PM Add Parking a anta
Joaguin Gordon  Friday, April 1 8:00 PM Add Parking 3 ants
Tribute to Haydn  Thursday, April 28 8:00 PM Add Parking and Fanfare
Series Comments: Add a Comment (g
Total Series Price: $360.00  Bemove

Add Ancther Series to Your Order  Already know the Series you want? Choose it here: [ Choose -l [Go)




Intelliverse: Product and Ul Designer/Usability Engineer

Oct 2006- Nov 2008

AutoReceptionist (Allow Business Owner to build an unattended Telephone System)

Role: Conception, interaction
design, information architecture,
supervision of visual design.

This Flash-based drag-and-drop
application helps the small
business owner conceive, create,
and activate an AutoAttendant.

The user drags one of the building
blocks to the desired keypad, types
a label and destination, and the
system does the rest.

A wizard guides the customer as to
add extensions, announcements,
menu repeats and other features,
enables scheduling of business
hours and after-hours attendants,
and allows easy update of
recorded prompts. The graphic
interface allows the user to see the
entire attendant or drill down into a
single menu.

Draa an icon to a keypad and follow the prompts to build an action
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Intelliverse: Redesign of Soft Phone (Imagine Skype targeted for SMB)

My redesign utilized current usability standards, existing research, and iterative prototyping.

Original Redesign Some Improvements:

(s _\‘1 > » Context-sensitive actions reduce
: L 2 clutter

Call Options || Settings || @Help |

TT0-386-7200 OMLINE

e Color-coded call display area
reflects the current status and alerts a
user to situations that demand

[ Answer | TG attention: yellow: call on hold, light red:

@ O @ muted call

| Tvpe to search or da ¢ Function buttons reside near the
information they act upon; utility
actions relegated to periphery

[af] -ABCDEFGHIJKL
MNOPQRSTUVWXYZ

Dial Pad

Al [ Missed | Diafe |[ Received |

el i e Contact list may be narrowed by
:h::;::f:ﬁ:ii: 3032450800 210 typing or using clickable alphabet
- it S widget. Double-click or enter key calls
Catherine Jamal (4] JAN 4 the selected name.
Dan Cohen :::: Haley
Danny Mueller ATT-234-4543
lav Richman JA 5 -
Joanne DeRosa
Lisa Richman E]

e
dEm e ) —m

[CalGptions || Setings_ || ©@rep |

Tabbed call area clearly
identifies two callers. During
tests users intuitively used tabs

770-366-7200 ONLINE

Haren Halsy o
0335

Answer to switch between calls and
O] trusted that the original call
E @ ; would be placed on hold

Text area may be used to type a
phone number or narrow the
contact list. Testing performed
to evaluate the usefulness of he
clickable A-Z widget showed
that it was used frequently by
both keyboard-oriented and
mouse-oriented participants.

|Typek:56ﬂ1:hurdlai |o

[al] - ABCDEFGHIJKL
MHNOPQRSTUVWXYZ

Tabbed control panel allows
user to toggle between Contact
List, Call Log, and Dial Pad




AT&T Mobility

March — April, 2010

A colleague and | had just two weeks to evaluate the current system, conduct exploratory research, and develop solutions before conducting usability
tests. Our presentation of findings and recommendations got rave reviews. As one manager said, “This is the kind of research we ought to be doing!”

Early Research

+ Expert Review
+ Card Sort of Categories .
Comparative Research

Test Preparation

= Create Hi-fi Prototype

Create Test Scenarios

Analyze &

Recommend

- Usability
Testing

- Develop Solutions
with IA
= Stakeholder Feedback

m

Comparative Research

We performed comparative research against other
telecommunications companies as well as other major
companies that need to organize large amounts of
information.

We looked at how companies organize their web sites,

what navigation style they use, their terminclogy, how
they categorize information, and other aspects of their

user experience.

Overview of Results

All 12 participants preferred the prototype to
the current site.

| Current Site | Prototype.
36 4.9

Users learned the prototype quickly:

The rating for the prototype was the same for both
sets of tasks, indicating that its benefits were apparent
from the start and the Interface was easy to leam.

Testing Demographics

UX tested 12 participants over 2 days

Cri

All users got discounts on their mobile service

Summary of Top Recommendations

+ Limit the number of top-level navigation categories
to a small, meaningful set,

6 were ATAT users and 6 were from other carriers

teria for Participant Selection:

Must use the Internet six hours of More Wi

wkly
Must have a high-speed connection at home

+ Include the tutorials in the navigation on every page

+ Design the navigation so that users do not need to
scroll and thereby risk losing context.

+ Publicize the device tutorials more prominently.



Leading Software Company - System Watchdog Application

2009

Goals: Improve readability and comprehension of main features, consolidate disparate views; expand the main view to show 5 tiers of components

Application’s Original Main Page
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My redesign of this web-based monitoring system consolidated all of the
information from the original multi-page interface into a single dashboard-style
page shown above. In addition, a clickable visual hierarchy (which can be folded
up with a single click) occupies the top panel. This shows the path to the node
being monitored, gives a color-coded indication of each node’s state, and
allows the user to switch nodes instantly.

Although the picture is small and may not facilitate close comparison, | hope
that organizational and readability enhancements are visible at a glance.



Telecommunications Company: Standardized eCommerce Order Flow 2008

Task: Design a flexible eCommerce flow that allows customers to order and customize any of the
companies’ products while supporting easy and immediate changes to the shopping cart.

Role: Information architecture, interaction design, creation of
standard models for use of interactive elements, design of user- =3
friendly error message handling, conception and supervision of

visual design, CSS development. Addressin
Eati? ¥ E911 Format
This company had many telecommunications products and wanted v
to institute a single ecommerce flow that would incorporate current Trachiora
. . o . . . ress
best practices in usability and information presentation, and allow

visitors to easily change their orders. A right-hand display box
showed order status and allowed immediate changes.

/ﬁoﬁc\\ Product
><\Inzo?/ Information

/ék Device ¥
ij?/ Information

Creating a single reusable flow ensured that future changes would
be propagated to all products. The resulting system is more
consistent and easier to maintain.

Challenge: coming up with a task flow that would:

- Prompt customers to enter important information
immediately to reduce the possibility of abandonment.

- Allow additional steps to be inserted into the flow based
upon individual product requirements.

- Retain a similar, easily understandable flow despite product
variations.

- Design consistent interactions and reuse interactive
elements whenever possible.

Account Info

Billing Info =

Review i

ProductName Online Signup: Review and Order 1
Page 5 — Review ProductNameHeader
and Order = = = _ —
Service Address = Phone Number || Account Info Billing Review
You Have Ordered: $Product name$

1) System submits order/CC
2) User sees the message:
‘Thank you for your patience.

Optional:

- After every 15 seconds, refresh
the message (alternate the color
or the wording to show we are
still there?)

Variations:
(W) Webphone: Service Number
should read 'Phone Number'

Your order is being processed’

Plan: ProductNameMessaging 100 1: This Order:
This screen shows complete Short Description here Messaging $19.95
information for this order Setup Fee $39.95
Service Number: 404-999-9999
@ 2: Service Location Change
Service Address tchange Lan Service Number: 9989-999-9999
899 Lastchange Lane Toll Fres Service $19.95
Billing Address:
Aprt 123 3: Account Information Change
If same as Service Address,
show: Atlanta, Ga 30311 4: Payment Information ~ Change
“Same as Service Address”
Otherwise show the address Account Information §: Verity Order
fields.
Name: Monica Simaso
Place Order: Company Name: My Enterprises

Contact Phone: 303-222-1111
Contact Email Address: monica@att.net
Time Zone: EST

Login Name: monica001

Payment Information
Credit Card Type: Visa Expires: 02/2010
Card Number: **** ***= +*** gggg CVV2: 875
Name: Moenica Slmaso

@ Billing Address: Same as Service Address

Place Order [

) * Show Cancel popup

Depends on p



Georgia Power’s HR Intranet: (Contract for Blue Marble Media)

July 2004 and June 2005

The Problem: The site’s front page tried to be a one- (vt | Money | G | o | e | e |
click shop by featuring links to a large number of its
features. Although these were grouped beneath Hioee: | NI e Someony Loge
headings, people tended to overlook the categories, HR Colagoryd Dalegon2  Caegorrd
preferring to search the links one by one. Since 40 to 60 News Lok Linkbrk Linink
links appeared on category pages, this became a o Cloiges T e
reading exercise and most users gave up after reading mf: T - T
10 or 15 items. Search I;I:;:.:;nry 4 K;Iatr;;:rry 5 (I:-a::g:ryﬁ

My HR Linidink Linkhink Lirtkink
Groups of bright blue links grab attention and seem to ::r: 1::’: :nm'r:
dare people to "just find the right link" to save a click. :L':_an I:h« :ﬁ;i:_E
But when there are too many links, it just becomes -
wearying.
The Solution: We eliminated the reliance on blue links S8 Kangs My HR  search MyR Company Logo

and guided users to the navigation. When the user's
mouse hovers above the navigation, text appears
below the categories, describing that page's contents.

Benefits Money Career RBetirement Personal info  Life Events  Index

From the Chair | WS and Events By Links
1 : Linik1
*® The sraractied yss far this area |,|,1,|.d e 3 welooming ::":':‘
On category pages, headings are shaded and rendered T et yimote e ont | Jus

Link!

in 14-point type, emphasizing them over the 11-point

It cpuld gk be wsed Tor news and ferlyres o Tor Gps on

links, which themselves are large enough to be read by o SRR ?“'m o
older adults. Kovosose T
P v P _"'ms

The Results: When tested the next year, participants
were able to find 100% of items in our usability tests —
a huge improvement over our tests on the original site.



ACS: Redesign of Medicaid Fraud Detection System November 2005-May 2006

Project: A state may not claim fraud against a medical practitioner without a statistical study
showing that the practices in question are outside the norm. My redesign of ACS’s software
featured a wizard to help the user build this study, which then creates the statistical report.

¢ Responsible for Ul redesign of the system, which was migrating from client-server to the web.
o Reengineered the task flow
o Added color coding to differentiate and enhance comprehension of abstract items
o Eliminated unnecessary details
o Increased comprehension by using plain English cues and error messages, placing
"Learn More" links, clarifying item names, and creating a screen flow that reinforces
the process of building a study.
e Spoke at length to the business analysts and other employees who worked as user liaisons
to determine how the system was currently being used, seek recommendations, and brainstorm.
(Access to current users was restricted due to business reasons).
e Built the production HTML, CSS (using CSS for tableless structure) and Javascript for the Ul.

Standardizded Screens for Study components:

These screens build the components used to create the study. The screens follow two basic
models. | included the interaction and page transition notes in two "Standard" pages up front,
which serve as the specs for all similar elements on the subsequent pages. By doing this:

e Only the unique elements on individual pages need to be explained.

¢ The basic page types are shown right up front, providing a model by which the
developers can understand the complete design.

List ltems: Standard Actions

Page Interaction: Table order: initially Table headings are
| My Items/All Items radio buttons filter the alphabetic ] v sortable
ltem names in the table
“My Items” = Items for which the current -
user is Creator or Last Updater in DB. L|St Items
Search for: Filters table ltem names in Consectetuer adipiscing e
real time. Searches for the typed Select an existing or buifd a new Item
c_haraclers anywher_e in the ltem Name Consectetuer adipiscing elit, [sed diam|nonummy nibh euismod
field only. (Javascript) tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi
Table order at init: alphabetic by name enim ad minim veniam,
Table Headings may be clicked to sort the Search “"5
table Item Name ast update: By Date/Time
Name: since initial state is A-Z, first click RS name (up to 50 characters) ~ ABCD  12/21/2004 12:14  View |*
sorts Z-A, then alternates RS name (up to 50 characters) ~ MJRC ~ 12/21/2004 12:14  View
By: First click sorts A-Z, next click sorts RS name (upto 50 characters) ~ DEFG  12/21/2004 12:14  View
Z-A, then alternates RS name (up to 50 characters) ~ ABCD  12/21/2004 12:14  View
Date/Time: First click sorts descending, RS name (yg to §O characters)  MJRC ~ 12/21/2004 12:14  View Note to HTML programmer for
next ascending, then alternates RS name (M&tﬂ DEFG  12/21/2004 12:14  View alignment:
iew: bri i i RS name erd)  ABCD  12/21/2004 12:14  View
x:ig&:ﬁmgs up View screenin a popup RS name (up to 50 characters) MJRC  12/21/2004 12:14  View 50-character Item name: width="320"
N . RS name (1 50 chpractgrs) ABCD  12/21/2004 12:14  View » . width—"3E" .
se(';?‘:(’.‘g Table ltems: RS name (upfo abz[r MJRC  12/21/2004 12:14  View éih"/";.'r" f’”'qm;, ?;51 ef.,o rf"' ol
icking an Item name highlights (and RS name (uplto i DEFG  12/21/2004 12:14  View ate/fime: width: Jont: narrow
selects) the ltem. It also “deselects” any RS name (up to 50 characters) ~ ABCD  12/21/2004 12:14  View View hyperlink: width = "31
currently selected item. RS name (upto 50 characters) ~ MJRC ~ 12/21/2004 12:14  View
Double-clicking also highlights the RS name (up to 50 characters) ~ DEFG ~ 12/21/2004 12:14  View
Item. It does not initiate an action. RS name (up to 50 characters) ABCD  12/21/2004 12:14  View
If user selects an Item and clicks a RS name (up to 50 characters) ~ MJRC ~ 12/21/2004 12:14  View
button (Modify, Delete, etc) for which 22 name :”P :0 gg cEarac:ers) ESE(S gg}gggj 1211: ﬁ
P : name (up to 50 characters) 3
:]eelsss;oel authorized, put out an error RS name (up to 50 characters) MJRC  12/21/2004 12:14  View
9 RS name (up to 50 characters) ABCD  12/21/2004 12:14  View
. RS name (up to 50 characters) MJRC  12/21/2004 12:14  View
Page Transition: RS name (up to 50 characters) ~ DEFG ~ 12/21/2004 12:14  View
Copy to New: Copies Item, adds “Copy” to end RS name (up to 50 characters) ~ ABCD  12/21/2004 12:14  View
of name, shows Item Detail page. RS name (up to 50 characters) ~ MJRC ~ 12/21/2004 12:14  View
Modify Existing: Shows Item Detail page. RS name (up to 50 characters) ~ DEFG ~ 12/21/2004 12:14  View
Name stays the same RS name (up to 50 characters) ABCD  12/21/2004 12:14  View
New: Shows  Item Detail page.with empty input RS name (up to 50 characters) ~ MJRC ~ 12/21/2004 12:14  View |
areas. —
Relationships: Search relationships page - - -
Delete: - ChZCKS for re\anonshlps,p pag (Copy toNew) (Modify Existing) (__New ) ((Relationships ) (__ Delete ) (_ Exit )
If relationships exist, shows “Search
Relationships” page.
Ifno re\a(ionstﬁpspexgis(‘ shows page 2 of the Item Detail Item Detail Item Detail Search View ltem Home Page
transaction with the “Delete” buttons: relationships or Search
Confirm Delete/Cancel Page relationships

Exit: Returns to home page Page




Study Pages:

These pages are used to view and manage a study once its components have been built.

The study is displayed in a tree structure. Shown below is a study in which the viewer has

drilled into its details.

. Once again, components are color-coded to help users immediately identify their
types. These components are shown as boxes within boxes, mirroring the way in which
elements are combined to create other components. Top-level components are
eventually combined to create a study.

o On this page the user has drilled down to view some of the study's underlying
components. She can then edit any component, remove top-level components, and use
the tabs to build various areas of the study.

. Other Visio pages show this page in other states and show the other pages used

in study creation.

Important: If user has made any changes to
the study (add/remove items, exception
processing) AND the user leaves the page,
either via the top navigation, Return, or by
clicking Edit next to an item, show the “Save
Changes” popup.

Tabs at top take user to that page.

If user clicks the “Edit” button next to general
Information, the page changes as per the
Edit General Info” tab.

“Big-Tree” Actions:

Clicking the “+” next to an item reveals the
next level components for that item. For
example, clicking “+” next to a Behavior
Pattern reveals its Data Rules.

w0

- The “+” is changed to a “-*

Clicking a “-“ hides ALL lower-level components
for that item. All levels
- The “-“ changes back to a “+”

Clicking Remove next to an SG, RS or Act
Limits removes the item from the study.
Refresh the page

If user does not have proper authority to edit the
study, hide all Remove links.

Clicking Edit takes the user to the detail page for
that item. The current status of the tree’s
details (hidden/open) should be preserved.
Refresh the screen on return to pick up
changed details.

If user does not have proper security to edit an
item a View link is shown instead.

“Exception Processing” and its Check are
shown if exception processing is on for this
Report item. This is not a checkbox.

“Exc Proc Override” and its Check are only
shown if Exception Processing and “Override”
processing are both on.

Page Transition and Validation:

See the following page (Additional validation
for Maintain Study: general:)

Maintain Study: general: (without Activity Limits)

These will be tabs

General with
Edit page

Maintain Study

-[ 2: Study Group IS: Report Section 14: Exception Processing[S: Activity Limits]

Study Name:

Study name up to 50 characters

Instructions to user

From:
To:

12/14/2002 —  12/14/2002 — 12/14/2002

12/13/2003 12/13/2003  12/13/200
Relative Weight of Time Period: Learn more
1 1 1

Created: MJRC 12/14/2002 12:01

~ SG: Study Group name up to 50 characters Edit Remove
DR: Data Rule Name: up to 50 characters Edit
DR: Data Rule Name: up to 50 characters Edit
Set Limits  why?
- RS: Report Section name up to 50 characters ~ Edit ~ Remove
- RI: Report Item name up to 50 characters ~ Edit " Exception Proce
v Exc Proc Overridg
- BP: Behavior Pattern name Edit

DR: Data Rule Name: up to 50 characters Edit
DR: Data Rule Name: up to 50 characters Edijt

BP: Behavior Pattern name Edit

DR: Data Rule Name: up to 50 characters Edit
DR: Data Rule Name: up to 50 characters Edit

\J + RS: Report Section name up to 50 characters Edit Remove ‘
Edit Remove

j ‘ + RS: Report Section name up to 50 characters

ing

\

General Information:__ Edit |

Time Periods: (mm/dd/yyyy) Learn more

Last Updated: MJRC 12/14/2002 12:01
Last Run: MJRC 09/25/2004 09:01

Description

Description: up to 999 characters

T T

Save

Save As Validate

J ( J( J(

Save and Schedule

)

[ Cancel/Return ]




Alucid Solution — Usability/Redesign Project for Health Care Call Center

July — August 2005

Exceptions

Line Code  Dispasition
0 0268 3-Deny

i} 0344 2-Suspend
0 3310 3-Deny

1 0313 3-Deny

eligible, deny the daim.

TCH  3800056190570407

Recipient Data

Recipient IC- 00000010112911
Gender: M - Male
Copay Exct P - Pregnant
SSN 842-76-3774
Eevrer Details

— Additional Info

Date of Death: N/A
Medicare Part A: NAA
Medicars Part B: Yes
Other Insurance: United H

Status: 00-Active

[ Mam ] veten | WorsDetis |

Wedical Record ID: 98765216576

Sarvics Autharzation: 1234567890

Neame: VENMISON, NATE
Elig on DOS: Yes

Cate of Bith: 09/04/1979
Age: 26 yrs 10 mos

OOF 031-QualMCBene  Major Program: M-Medicaid
Patiert Acct # 124235235
— Assist Category — Current Benefit Plan

Begin Date: 07/01/1981
End Date: 12/31/9999
COE 001-S81

Biegin Date: 12/31/9990
End Date: 12/31/9999
Type: CC-Clint Choic
Provider I 3020076
Mursing Home: 00000000

ealth Care Caze ID: 305116234

Fed Match: 1-Reg FFP

Provider Data

Mcare Provider I 63686868
More Details

Payment Data

Paid Date:
Totel Cherge: $37,392.00
Encounter Pd Amt: §4.98
Financial Cirl #, 23523525

Biling Provider [ 123456789012 Mame: Billing Provider
Pay to Provider I0: 098765432123 Mame:

Type: Good
Taxonomy: TENCHARS1O

Flarc 00010001 Federal Tax ID: 987654321

RIA # 1232123
Paid amt $0.00

First Ad)j. Date: 04/22/2004

Wcaid Alloveed: $23.10

Chack
Tl &Amt $23.12
Pay Type 2 - ValHere
Mcare Paid $0,23

Deliverables:

- Designed protocol for two rounds of usability tests: managers and call
center operators

- Facilitated usability tests for 11 users

- Executive summary (Power Point) for both rounds of tests

- Provided design recommendations developed from usability testing

- 45-page usability report detailing test results and extensive design and
usability recommendations

Following this assignment, the client hired me to redesign one of their systems.



Definition 6: Mental Model Map and Usability Recommendations for
Fast Food Company: November 2005

The client was a national fast-food company redesigning their Internet, intranet and
extranet. As a user experience contractor for Definition 6, I:

e Met with every business group in the company and mapped out their “work world,”
with emphasis on Internet, intranet, and extranet use, wish lists, and opportunities.

o Defined all roles in the communications chain

o Compiled current Internet, intranet and extranet usage

o Recommended new methods of communicating with suppliers and other

stakeholders

o Outlined opportunities, challenges, and existing content

o Mapped each group in a format that laid the foundation for a new site map.
e Created a key to understanding the mental model map (shown below)
e Sample mental model map is shown on the following page

Key to Understanding the UrChix’s Mental Map Representation

This document provides a mental model map of each of UrChix’s departments. A mental
model map organizes each department’s major goals into a task groups, creating a
framework that represents the department’s work. This framework may be used to
develop a web site navigational scheme. The map as a whole should represent all of the
company’s work that requires intranet, extranet, and Internet access.

A shaded box represents each major task or goal. The task name is listed at the top of
the box. White boxes positioned inside the shaded box represent the steps required to
accomplish a task. These white boxes may be used to define lower-level navigational
elements.

Additional information, including important external vendors, terminology, and current
technology and databases, are listed beneath their respective tasks and task groups.
This area underneath the task groups is often used to list existing content.

The next stage in web site development is to match current content with the tasks and
goals in the map. If content to support a task is unavailable, this may identify the need to
develop new content and technology. If content exists, but no matching task or goal is
present, this may identify additional tasks and goals to include in the map.



UrChix’s Legend
Mental M.Odel | Task or Business Goal |
comprising
Department Goals | Conceptual Group |
and Tasks for
intranet/Extranet | [ ENA
Proiect

Marketing and Product Development

Regional (7-9 agencies) buy media, develop and order regionalized materials (via Pointsmith’s InfoMaster),
contact with FMCs

FSC: Field Services Consultant (day-to-day franchise operations: products, supplies,
maintenance, standards)
DMC: Regional area — need clarification of acronym

M Marketing Personnel, Franchisees, Business Partners Product Development
A
J
(o}
R Calendar Architecture Develop Products
I Strategy --—- Execution --— Strategy Execution
S Internal Field Qutside Agencies Analyze Product
K Marketing Marketing and Beverage Business Development
Consultants Partners Objectives and
Create Menu Optimization
G Promos from Cet Buy-in Create Ads strat Test
R Business from Products
Objectives franchisees P Create new
8 Develop local S prodas e
Develoy op .
P promotope Curertly calendars By Loca Marketing
; ia
""IW'”g to franchisees Supply
longer through the product for
pefEf‘é?Il‘ruljnie |_periods | execution promotions
Collect and process
analyze data,
Marketing ROI
CT’ | External Support and Development Resources | Opportunities
H American Digital Communications: - Printing and Ordering Promo Materials: POS printing, flyers, ads, New feature: Document repository for performance reports. Much not sent via email,
E m promotional ma_1er|als customizable by region. .. Via LSM website franchisees can order materials. Very which could be a slowdown.
R clear DB, UrChix's Express
| T ——— | Improved communications between FMCs and agencies |
|
i landar T ly i f ; -ref with
N Restaurant Kits, Banners (store displays): InfoMaster system: Added value: Up-to-date customer goarfhn:ucsnii;ions)ds and Trademartks (currently in shared folders; cross-ref wit |
F ointsmi lists, store statistics re promotions, customer profiles (e.g. Coke or Pepsi), demographic info
o Arrowstream Arrowstream: Ordering and supply chain management: cuts across other areas of the company | Termi nology
Franchisees + Restaurant Managers - FMCs and FSCs
Ad Agencies National (1 agency): create ads, distributes ads to regional agencies FMC: Field Marketing Consultant

UrChix: Sample Mental Model Map: Marketing and Product Development




Clearnova/Kinderstreet: Redesign of School Management System
October 2004-April 2005

Kinderstreet is a full-service school and day care management system used by school
boards as well as independent centers.

| was responsible for the complete interaction design, usability standards, screen layout
and object representation.

- Personally designed over 200 wire frames and approved another 100,
completing the design of a 300-page project in 5 months.

- Created interaction design and standards from scratch via close interaction with
product manager.

The screen pictured below allows a staff member to take real-time attendance as
students enter and leave the classroom. Clicking one of the interactive clock objects to
the right of each time field enters the current time as students arrive.

The checkboxes at the far right enable the teacher or assistant to enter a single arrival or
departure time for many students with just a few mouse clicks.

Other features include dashboards optimized for parents and staff members, advanced
scheduling features, and thorough interactive help for parents who might not use the
web every day.

ke a%:0

RECORDE | DAoL LARE VT ILCNDARD | AFTENCARGCE

= Amenfavie Entey - Lot Faes

HYE Burives sn Eabect e F"Sm_'_;l IE'
AT Dl SIS Dually Amendance by Comise Comse Rome: Cymmasiics
oampouan VPR SR IR0 TR A0k 10 UV (TN Pk S0 TS G 001 IS G 9 i BN s B i Mt B L b P rpe
EESS By of Pye vk fasd'y irenak i an ormeie o fhn sk roted B o Fosb n 911l fied mith o susvmad e o e e eshires i rvarricle fire Ches e appeaprists B
wed ik Bwve Balncied b navs rpa i resesds, Chob Bavm 51 bn saes Srves for o8 svdarks Wupdsng o Seop o seemn, siding tbs Briesk Sup Ing bulion will snably
By Comrae you b sabuck ad @Piaral sbecdaris. ave ol] A5t buluss subsoling This boSien o1 ehamgus wal S oot
By Stuseni par Dy
AllimEs orsaran 30s Contnal Sranda d T
By Dlusend par Wisen
e FoeE |
Sﬁd'n":_;-luﬂh-:mu.nin; AP Mark ol abeant? © Yas T ho
vetibe v wivens (- siecrent: | fhcmm roant Remice =] [ Mk Abaarn |
BRTF I
Shidenl Pieaanl Aiail it Praiiod Sacoied Paided Tl Pusibad Total Tana St
o, Hatn R LA Tl Gl O ) i r
Rosertheason 2] oy [ O O | (W
Fiasied, Roped Epp o & [ U O r
Apsent Reaton 'rr o I ,::__ I C/ [ &
Moral, Tommy Fpla " e L G & r
[REawrt Faaize =] i B e
e o [ O O | o
Sareal, Malarie wEp s n e [y r & [ & l r
[foemifemsn =] | O | G &
Thartsr, Macin Epa 1] frmrn [ [ & [ ) r
A Fea {r
S P Lo & O

; (o] (Cemwansea s



